
General session description: The COVID-19 pandemic reminded us of the delicate, symbiotic relationship that exists between visitors, 
local businesses and broader place prosperity. Local communities kept that beating heart alive, and showed their immense value too – to 
maintain the spirit and authenticity that make visitors and residents cherish places; be the town square, a lively neighbourhood or a quaint 
fishing village.

In this session we will hear from leading destinations that have taken concrete steps to develop their visitor economy in a more holistic way, 
engage with their local residents in decision making, and consider their needs, as an integral part of developing a thriving visitor economy. 

This session will feature specialists from three destinations that will explain how relationships have evolved between local communities and 
the visitor economy in recent years, and how new measures have been introduced to restore balance and trust among local residents. 

Presentation - Graeme Jackson

We would like to kindly ask for your presentation to address the following questions:

∙ Very brief background on the Travel Foundation 
∙ In what ways do destination marketing and management organisations need to repurpose their goals and ways of working in order to 

address environmental and also (particularly in this case) social goals? 
∙ Please tell us more in particular about 4VI, the regional DMO for Vancouver Island:

o How have they shifted to focus on different goals from pre-pandemic times? 
o How does the social enterprise structure help them to focus on different activities, and dedicate funds to different causes? How 

does it work in practice? 
o Are there any early results/feedback you can share, or lessons learned? 
o What is the nature of TF’s partnership with them? 

∙ What advice would you give to Greek tourism businesses looking to improve the impact of tourism on the local community? 



Adapt & Thrive
Graeme Jackson, the Travel Foundation



We’re a leading global 
non-profit with a vision of a 
world where tourism provides 
the greatest benefits for 
destinations, so that their 
communities and environments 
can thrive.

We bridge the gap between 
companies, the public sector 
and local agencies, uniting and 
supporting them to develop and 
manage a better-balanced 
tourism economy.

About the Travel Foundation



 Our Priorities:

 Equity  Climate Change



Triple Planetary Crisis



Equity Crisis



What role 
will tourism 
play?



Photo by Malachi Brooks on Unsplash 

Business as 
usual is not 
an option

https://unsplash.com/@mebrooks01?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/wildfire?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Seasonality
Economic leakage 
Low margins
Overcrowding, Overconsumption, 
Overdependence
Fragile environments
Exclusion and inequity
Future crises 
Climate emergency



Why do 
we want 
tourism
?



1) What value can 
tourism bring to your 
place-based vision?

2) Which are your 
highest priority 

impacts? 
(pos and neg)

3) How can we dial 
up/down those 

impacts? What are 
the trade-offs?

Feed the 
recommendations into 

broader planning

Rethinking 
value

Optimal Value Framework 
Approach



Wonderful KPIs from Chile

• Number of women that feel safe 
walking home at night

• Percentage of ambient sounds 
that belong to birdsong 

• Number of public decisions that 
residents were part of 



Resident - centric



Systems based 
solutions

New sources of 
funding

Measurable, visible, 
scalable

nnovate 
nvest 
mpact



“When we launched 4VI as a social enterprise model at our annual 
conference in April 2022, we identified that we would reinvest 
revenues in social impact projects, guided by globally recognized 
programs and principles such as the Responsible Tourism Institute 
Biosphere Program and the United Nations World Tourism 
Organization’s Glasgow Declaration for climate action. 

“We would focus on pillars of social responsibility that put the 
needs of communities and residents at the centre. 

“After all, a great place to live is a great place to visit, but a great 
place to visit is not always a great place to live. In this new model, 
we strive to contribute to a balanced and community oriented 
tourism ecosystem.”





Why do 
we want 
tourism
?


